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PUBLIC MEETING NOTICE

A special meeting of the Shasta County Regional Transportation Planning Agency (MPO) will be
held on TUESDAY, JANUARY 24, 2012, AT 4:00 P.M., or as soon thereafter as is possible, at the
CITY OF REDDING COUNCIL CHAMBERS, 777 Cypress Avenue, Redding, California.

ITEM #1

ITEM #2

ITEM #3

ITEM #4

AGENDA

CALL TO ORDER/ROLL CALL

PUBLIC COMMENT PERIOD - This is the time set aside for citizens to address
the board on items or matters not on the agenda within the jurisdiction of the
board. By law, the board cannot take action on matters not on the agenda,
but may schedule an item for a future meeting.

CONSIDER APPROVAL OF INDEPENDENTLY STAFFED RTPA AND RELATED
ACTIONS

ADJOURN

Leonard Moty, Chair

Shasta County Regional Transportation
Planning Agency (MPO)

Parties with a disability as provided by the American Disabilities Act who require special
accommodations or aides in order to participate in the public meeting should make the
request to the RTPA at least 48 hours prior to the meeting.













Shasta County Regional Transportation Planning Agency
Independent RTPA Annual Expense Projections

A |

B |

C |

Table 1: Cost comparison of salaries, benefits, workers compensation and operating expenses

1
2 Adopted FY 11/12 RTPA FY 12/13 RTPA expenses I~ FY 12/13 budget based on next year's draft OWP.
3 expenses With county support | Independent
4 |Salaries, benefits and workers compensation Notes:
5 Salaries S 442,775 | S 447,545 | S 447,545
6 Medical benefits (medical, dental, vision, life) S 110,881 | $§ 110,881 | $§ 110,881
7 PERS - employer portion S 57,472 | S 58,091 | $ 58,091
8 *Workers comp experience modification (paid by county) S 29,250 | S 29,250 Percentages consistent with comparable sized RTPAs. Assuming same level of salary and
9 *Leave accumulation (paid by county) S 13,092 | S 13,092 benefits for Shasta RTPA employees, cost not expected to change (see Table 3).
10 |Total salaries, benefits and workers compensation S 611,128 | S 658,859 | S 658,859
11
12 |Operating expense (excludes consultant fees for temporary grant-funded projects) L~ All fixed assets currently owned by RTPA.
13 Communications (phone/cell service) S 4,000 | S 4,000 | S 4,000
14 Computers (support/licenses/web hosting/networking) S 23,000 | $ 23,000 | S 14,300 |—> County provides now. If contracted $800/mo (quote) + software licensing.
15 Office (copier lease/paper/office supplies/postage S 16,300 | S 16,300 | S 16,300
16 Vehicle (fuel/maintenance) S 2,000 | S 2,000 | S 2,000
17 Travel S 20,500 | S 20,500 | S 20,500
18 Memberships (Calcog/APA) S 4,200 | S 4,200 | S 4,200
19 Audit services (TDA audits) S 12,500 | S 15,000 | S 15,000 [ Currently contracted by RTPA.
20 Legal services S 20,000 | S 25,000 | S 25,000 |—> Currently contracted by RTPA.
21 Public notices S 9,500 | S 9,500 | $ 9,500
22 *Insurance (D&O, emp practices, gen liab, auto) (paid by county) S 3971 (S 7,500 |—> Compared to similar sized RTPAs.
23 *Support services (accounting/HR/personnel/training) (paid by county) S 71,017 | S 45,000 |~ Contract payroll at $7,500 (quote) and all other support (300hrs@$125/hr).
24 *Facilities (rent/utilities/janitorial) (paid by county) S 33,848 | S 35,000 | Advertised lease avg.@$1.12/sf (2,500'). Plus janitorial/utilities.
25 |Total operating expense 112,000 | S 228,336 | S 198,300
26
27 |Total annual expense B 723,128 [ $ 887,195 [ $ 857,159
28
29 |Cost comparison summary |
*County support not currently reimbursed by the RTPA (see Table 2). All other items are
30 |currently paid by the RTPA. S 151,178
31 |Difference in total costs - FY 11/12 vs. FY 12/13 including reimbursement for county administrative support. S 164,067
32 |Difference in total costs - FY 12/13 with county administrative support vs. FY 12/13 independent RTPA and RTPA provided support. S (30,036)]




Shasta County Regional Transportation Planning Agency
Independent RTPA Annual Expense Projections

A B C D E F
1 (Table 2: Annual unreimbursed county support costs
2 |Workers compensation experience modification S 29,250
3 |Leave accumulation S 13,092
4 |Liability insurance S 3,971
5 |Support services (accounting/HR/personnel/training)
6 Public Works Administration S 47,000
7 A-87 costs S 24,017
8 [Facilities (rent/utilities/janitorial)
9 Facilities Maintenance Division S 10,900
10 Utilities S 2,000
11 Remodel depreciation S 20,948
12 |Total annual unreimbursed county support costs S 151,178
13 |Source: Shasta County
14
15 [Table 3: Annual salaries and benefits compared to similar sized RTPAs
16 RTPA with county support RTPA (independent) Butte Placer El Dorado
17 |Number of full-time staff 7 7 12 6.5 6
18 |Salaries:
19 Base salaries S 447,545 | $ 447,545 | S 1,038,241 | S 703,710 | $ 423,701
20| _ Averageyearly base salary peremployee . ____________[ S o ___83935]5 639355 _ ___._ 86,520 (S _ _ _ __ 10826315 _ ___ 70,617 |
21 |Retirement:
22 Benefit PERS 2% @ 55 PERS 2% @ 55 PERS 2% @ 55 PERS 2% @ 55 PERS 2% @ 55
23 Employer share 12.98% 12.98% 11% 13.52% 11.89%
24 Employer portion paid by employer? (7% ) (* transitioning) No No Yes Yes Yes (*)
25 Total retirement benefit cost S 58,091 | $ 58,091 | $§ 186,883 | S 144,401 | $ 80,037
26| _ Average yearly retirement benefit cost per employee _____ __ _[ S .. 829915 _ _______829|5 ____ 155745 _____: 22216 |5 ___ __ 13,340 |
27 |Medical Based on county model
28 Family coverage paid by employer? No No Yes Yes Yes
29 Total medical benefit cost S 110,881 | $ 110,881 | S 201,600 | S 110,292 | $ 92,232
30| _ Average yearly medical benefit cost per employee . _________| S . 2139]5 24139 |5 ___ 32374 |5 _____ 3 3918415 _ ___ 28,712 |
31
32 |Total salaries/retirement/medical benefits [ § T T 616517 | S 616,517 | $ 1426724 |$ 958,403 |s 595,970 |
33 |Average salary/retirement/medical benefits per employee S 88,074 | $ 88,074 | $ 118,894 | S 147,447 | $ 99,328
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